WEST AFRICA BUSINESS ASSOCIATION- GHANA AGRIBUSINESS INWARD MISSION

I am very pleased to have been invited to speak at this Ghana agribusiness event. I would like to congratulate WABA, African Business Events and the Ghana Free Zone Board on organising this event and add my welcome to our visitors from Ghana. I hope you have a productive visit which leads to new markets being opened up for you in partnership with UK companies.

 As Steve (Cameron) mentioned, I am currently a Director within the International Group of UK Trade & Investment – the UK Government organisation that supports companies in the UK doing business internationally and overseas enterprises seeking to set up or expand in the UK. I have spent the last thirteen years dealing with trade and investment with Africa in both the public and private sectors. I am due another visit to Ghana though as my last visit to Ghana was two years ago in late 2005.
Business is at the heart of the Government’s response to the challenge of globalisation – and building a closer working relationship with business is a key part of UKTI’s 5-year strategy, “Prosperity in a Changing World”, that was launched in July last year. 
The 5-year strategy is built around three key themes :

Marketing – an increased effort on marketing the strengths of Business UK – both the strengths of the UK as an investment location and the strengths of UK companies as business partners;

Partnership – more effective partnerships with business and other stakeholders who have a common interest in developing the UK’s commercial relations with our trade and investment partners. WABA – the West Africa Business Association – is an important partner for UKTI in developing trade and investment links with Ghana and the rest of West Africa; and

Focus – a greater focus on those companies, sectors and markets which offer the greatest potential and where we as UKTI can make the most difference in support of UK business. As we will hear today, the agribusiness sector offers real opportunities for UK companies to add value to Ghana’s agricultural exports, for instance, through the provision of know how in packaging and processing which will make Ghana’s products more competitive in Europe.
I have been asked this morning to set the scene for later presentations from a range of experts who will focus specifically on opportunities in the agribusiness sector in Ghana and the support that is available to take advantage of these opportunities. What I intend doing in this presentation therefore is to:

1) make a brief comment on the economic situation in Ghana;

2) underline the importance of a successful conclusion to the Doha Round for agricultural producers in Africa;

3) highlight the strength of the UK/Ghana bilateral commercial relationship; and

4) flag up some of the areas where UK expertise may be able to add value to Ghana’s agribusiness sector.
I recognise that this is an ambitious agenda in the 15 minutes or so that I have and that my comments on each will necessarily be brief.

Ghana’s economy
Ghana – which this year has been celebrating 50 years of independence – is in many ways one of the success stories of Africa. Today, democracy is well-established in Ghana and there is political stability. There is strong economic growth, at over 6%, and inflation is in single figures. Economic reforms are creating an increasingly open economy whilst Ghana’s privatisation programme – as the flyer for this seminar points out – is moving ahead at a steady pace according to the World Bank and the International Monetary Fund (even though both would like to see it pushed forward more aggressively).

The State Visit of President Kufour in March this year was not only an opportunity to showcase Ghana as a West Africa success story but also an opportunity to highlight our shared values and the strength of the links between the UK and Ghana. Britain and Ghana have much in common through our traditional links, our membership of the Commonwealth and our strong commitment to the political and economic development of Africa.

Ghana is well endowed with natural resources including gold, timber, industrial diamonds, bauxite and manganese. Exports of these resources are a major source of foreign exchange. Its current industries include mining, light manufacturing, aluminium smelting and food processing. In recent years, the Government has made IT a strategic priority in an effort to diversify the economy and this has led to a significant expansion of the country’s telecommunications and information technology sectors.
Ghana has roughly twice the per capita output of the poorer countries in West Africa. However, it still remains heavily dependent on international financial and technical assistance. The hope must be that the two recent oil discoveries by the British Tullow Group – estimated finds of about 600 million barrels of light oil in the West Cape Three field and 1 billion barrels in the Deepwater Tano field - will provide a major boost to Ghana’s economy and net Ghana billions of pounds in revenue over the next decade. Such a financial injection would be a real shot in the arm for Ghana’s economy. 
In this year’s budget, Finance Minister Kwadwo Baah-Wiredu predicted that Ghana’s economy will grow by at least 7 per cent in 2008 after growth this year was slowed by the heavy rains washing away crops and high fuel prices which hampered industry.

The government’s priorities for 2008 will focus on facilitating growth and reducing poverty through major infrastructure developments.  The main areas of investment will be roads, water and energy in an effort to facilitate the movement of both goods and people and achieve the better integration of rural areas into the economy. The lack of infrastructure remains a major barrier to the spread of wealth in Africa, the cost of moving a container between Accra and Lagos is three times the cost of moving it to Europe, and, as a whole, transport costs in Africa are twice those in Asia.
Significant initiatives that are planned include the construction of the Bui Dam and Bui City project.  The total investment will make this the second largest single investment in the history of the country after the Akosombo Dam.  
Britain’s economy is also doing well with economic growth  at nearly 2.5 per cent which is higher than the Euro area average.  The UK has nearly 200 companies in the top 700 European wealth creators and has consistently outperformed other major European economies in recent years. 
The City of London is now the world’s leading international financial, maritime and business services centre. We share the same time zone as Ghana which enables us to trade with all parts of the world in a single day. The City’s regulatory regime is robust but enabling. Its principles, risk-based approach compares favourably with the more rules-based approach adopted on the other side of the Atlantic. But it is London’s skills base that has enabled the City to develop and succeed in today’s global financial industry.
The UK’s financial district has much to offer countries in Africa looking for help with financial and legal services, financing deals and seeking investors. Links have already been established with Ghana’s Stock Exchange which is developing well, assisting many growing and successful businesses to raise private sector finance.
Britain is one of the most open economies in the world and the gateway to the European market of more 350 million consumers, the biggest and most affluent single market in the world. 
As you will all know, the UK today relies on food imports and has done so for many years. Over 90% of the fruit and 40% of the vegetables we eat are imported. From the 1990s, UK supermarkets have led the way in developing African horticulture to supply our market – so that UK customers can get the fresh fruit and vegetables we want throughout the year. 

As customers in the UK, we spend over £1 million a day on fruit and vegetables from Africa and a growing amount of this money is on the high value organic products – products that mean work for farmers and increasingly also jobs for food processors in Africa.

We are also a very welcoming nation in other ways: many Ghanaians have come to study and work in the UK. There is now a large Ghanaian community – estimated to be up to a million strong – in the UK. The Ghanaian diaspora has made an enormous contribution to British life in many fields, ranging from medicine to finance, from commerce to football. Ghanaians are present in the UK and making their mark. Sometimes I think – as a Tottenham supporter – that you are making too much of a mark when I watch Michael Essien play for Chelsea.

And the growing number of Ghanaians working in the UK and elsewhere in Europe has another payback for Ghana and other African countries since the remittances from the diaspora to their families in Africa are now providing bigger funding flows than either aid or foreign direct investment.

Doha Round
The current impasse in the Doha Round of the world trade negotiations is a real disappointment for Britain and for our trading partners. Britain wants to see a successful round. It is bluntly in our interests to see a successful round which will contribute to a peaceful, prosperous and stable Africa.
The European Union estimated that the benefits of a successful Doha Round would be worth $20 billion US to the GDP of Sub-Saharan Africa by 2020.  That is roughly double what the region receives in aid.

A deal on agriculture is critical. Although a relatively small part of the global economy, it accounts for a large part of developing countries’ income, particularly in Europe. Developed – and advanced developing – countries must give much greater access to their markets for agricultural produce. That means lower tariffs, simpler customs procedures and ensuring that arbitrary standards are not used as a way of shutting out products from the developing world.

The UK Government has made very clear its view that it is not right that Europe spends so much of its budget protecting its farmers.  Britain has made progress in reducing EU farm subsidies and changing the way Europe looks at the countryside but we still face major challenges. 
An agreement can still be reached as long as WTO members show flexibility. It is critical since developing countries will be the biggest losers if the Doha Round ends in failure.
UK/Ghana trade and investment
The business relationship between Britain and Ghana is strong. The UK has traditionally been a major investor in Ghana and has remained so in recent years. British companies have been responsible for about 10% of all the  investments registered in Ghana over the last 10-12 years. 
Overall,the UK is the largest foreign investor in Ghana with an estimated £500 million of assets.  One of the biggest investments is Lonmin’s 32% share in Ghana’s largest gold mining company, Ashanti Gold Fields.  
I am sure our Ghanaian visitors will be very aware of the activities of Blue Skies who employ over 1700 people in Ghana and account for 30% of all Ghana’s pineapple exports and 70% of mango exports. Customers include the major supermarket chains such as Sainsbury’s, Tesco, Budgen and Sommerfield’s. The company accounts for about 1% of Ghana’s total exports.
The presence in Ghana of other substantial investors such as Unilever, Guinness, Taylor Woodrow (Taysec), Barclays Bank, Cadbury’s and Standard Chartered Bank is also evidence of the confidence that British business has in Ghana’s future.  
I am pleased incidentally to see that a British event management company has been chosen to work on the opening and closing ceremony for the 2008 Africa Cup of Nations tournament taking place early next year.  I wish them and the participants in this important tournament, which will again be a showcase for all that Ghana has to offer, every success.

I know one of the major purposes of this visit is to seek further foreign inward investment. FDI has proved to be of considerable benefit to our economy.  The UK has maintained its positive position as one of the main destinations for worldwide inward investment.  Many companies in the US and Japan continue to see the UK as the natural platform for expansion into the rest of Europe whilst continental companies have continued to invest in UK subsidiaries and look out for opportunities to acquire UK manufacturing and service operations.  Over the next five years we in UKTI plan to significantly increase our drive for more investment into the UK.  

Trade also matters.  The UK and Ghana have enjoyed a healthy and fairly balanced trade relationship over the years with bilateral trade figures averaging £300 million. 
UK exports to Ghana in 2006 totalled £190 million representing an increase of 23% over the previous year’s figures, whilst Ghanaian exports to the UK rose by 26 % to 149 million in 2006.     
There is considerable scope for developing a growing business partnership between the UK and Ghana.  The UK remains a good source of innovative and quality products.  Our scientific and research establishments are amongst the best in the world.  As well as having some of the best brains and products we also have the financial tools to help business achieve their goals. 
Scope for cooperation in Ghana’s agribusiness sector
The UK is in its turn a key market for Ghanaian goods.  Last year, for example, the UK imported £73million worth of cocoa as well as large amounts of fish (£25 million) and fruit and vegetables.  There is of course scope for more trade in agricultural products particularly given that the majority of Ghana’s agricultural exports are unprocessed.

This offers great potential for us to work together to add value to your exports through the provision of technology and know how in packaging and processing.  The UK is also able to offer a wide range of expertise including seeds to post harvest technology, irrigation and water management systems and cold house equipment. 
The UK is also strong in the environmental field – an issue of great importance to the international community - and can provide services and products in fields such as environmental management from renewable resources, biodegradable packaging material and the disposal of pesticides. 
A key priority for UKTI next year under its strategy for Ghana is to support the participation of some Ghanaian companies  in the Royal Show (as we have done in the past). The Royal Show is the main annual agricultural show in the UK with a large international flavour which provides foreign companies with an ideal opportunity to experience and see first hand new technologies and innovations in the agricultural sector.
The UKTI team at the British High Commission in Accra will also participate in 2008 in a range of workshops, trade missions and other networking events promoting opportunities in the agriculture, horticulture and fisheries sectors.  I hope that our Ghanaian visitors – and indeed some of the UK companies present this morning - will be able to participate in, and benefit from these events.

Finally, I would like to thank WABA, African Business Events and the Ghana Free Zones Board once again for taking  this initiative to showcase the very best that both Britain and Ghana have to offer in the agriculture sector. 
I hope that this visit leaves our visitors with a better understanding of the UK’s agricultural, distribution and retail sectors, as well as attracting interest from UK companies in the opportunities for investing and working in Ghana.
Thank you.
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